XXI MexxpyHapoaHbin MpodeccnoHanbHbIn hopym
YNPABJIEHUE PUCKAMU — HOBbIE BbI30BbI
HwxHun HoBropog, T Huxcezopodckoli obnacmu (yn. Hecmepoea, 31)

27 nionda 2024 r., yeTBepr

09.30-9.50 Peructpauus.

9.50-10.00 OTkpbiTMe Popyma. lpuBeTcTBMEe y4acTHUKOB — Buktop BepewaruwH, npesudeHm
PycPucka
10.00-11.20 NneHapHaa ceccus.

MpueeTcTBEHHOE BhIicTYNNeHue MNpeacenatens HabnwogatensHoro coeta APM «Pycckoe obLecTtso
ynpasneHus puckammny» (PycPuck) U.10. KOpreHca.

MpuBeTcTBEHHOE  BLICTYNNeHWe npeactasutensa  Hwxkeropogckon  TMM  u  Accoumauuu
NPOMbILLNEHHNKOB 1 npegnpuHumarenen (HAMMM).

MpueetcTBrMe Anekces CoHuHa, IHCTUTYT BHYTpeHHuX ayautopos (UBA)

BbicTynsneHue cneuunanbHbiX rocten ®opyma:

HeHunc [iparyHckum — nucatens, 6norep. Tema: «PUCKM 1 pasBUIIKN B XKU3HWUY;
Uropb HukonaeB —MHCcTUTYT akoHOMMkM PAH. Tema: MakpoakoHoMundeckmne puckn Poccun B
CpefHeCPOYHOM NepCrneKkTuBey.

11.20-13.00 MNaHenbHaa guckyccua 1. OpearHu3ayusi u pazgumue puck-MeHedXMeHma 8
YacmHoMm bu3sHece U KOMIMaHUsiX € 20C. ydacmueM: akmyaribHble npobrembl U UX peweHUsl, OCHO8HbIe
mpeHOb! 2024 200a

Bedyuwut: Opun KocteHko, TAO «A®K « Cucmema»

Bonpocbki 9151 06cyx0eHus:

* BapuaHTbl OpraHnsaumm n NoCTPOEHMS PUCK-MEHEIPKMEHTA B KOMMNAHUSX: LLenn 1 3agadun, opr.
CTPYKTYypa, NOAYMHEHHOCTb, (PyHKLMOHAN, pekoMeHaaumm n TpeboBaHNsa perynsTopos;

* [loBblLWEHWE YPOBHS 3perioCTU PUCK-MEHEIKMEHTa Yepes UHTerpauunio B OCHOBHble B13Hec-
npoueccsl;

* YnpaBneHue puckamu B caenkax M&A;

= CTpaxoBaHue PUCKOB, CBA3aHHLIX C Nyb6nnyHbiM pasmelleHmnem: POSI/D&O —kak ybeguTtbes, 4To
BCE 3aCTpaxoBaHO NpaBUNbHO?

» [lpakTndeckui onbIiT NOAroToBkM K IPO: oueHKa 1 MUHUMU3auUsa pUCKOB;

»  Yepes penTtuHru K IPO: nyTb aMUTEHTAa;

» Kak Bbixog Ha IPO nomoraet ynpasnsatb puckamun B KomnaHuu;

[puanauleHsi:

OmnTtpun MawkoBckun, MAO «TA3MPOM»;

NynbHa3 MNanueBa, PA «3OkcnepTt PAy;

ExatepuHa KawunHa, AO «/[Jenosbie peleHuUss U MexHonoauu»;
Anppewn MapdeHoB, pyrna kKomnaHul «3nemeHmy;

Masen PasymoBckun, [pynna Mockoeckasi bupxa;

Cepreun Kucnos, OOO «Kislov.law»

12.00-12.20 Kocpe Gpenk.
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13.00-14.20 NaHenbHaa auckyccus 2: L{ugposbie mexHonoauu U yripasrneHue puckamu

Bedywwud: Bnapumup NonosaHoB, AO «MHpoTeKC»
Bonpocsi dnsi 06cyx0eHus:

* [IpymeHeHne coBpeMeHHbIX TexHoormm MckyccteeHHoro MHtennekra (UMW) B puck-meHegXKmMeHTe:
Yrpo3bl Unmn BO3MOXHOCTU 4518 BusHeca;

* HoBas undpoBas BM3yanmsaumsa ynpaBneHns puckamu: Bblbop cTpaTernm;

* [lpumeHeHne MYC Poccumn A gns nporHosmpoBaHmsa HeGnaronpuaTHbIX NPUPOAHBLIX ABNEHWI 1
pa3paboTkn NPeBEHTMBHbLIX MEP pearMpoBaHUs Ha HUX;

» O cTaHgapTM3auun ynpasneHnsa knbep-pmckamm: TeOpUsi U NPaKTUKa;

= [loBblWeHWe cTaTyca nogpasgeneHuii ynpasneHnsa pyuckamm 3a cHeT HOBbIX UHCTPYMEHTOB
aBTomMaTtusauuu;

= dopmanusaumsa n umMgpoBmnsaLms oLueHkM N 3PAPEKTUBHOCTM NPOAKTMBHBIX METOAOB B
yrnpaBneHnn TEXHOreHHbIMU pUCKamu;

=  ABTOMaTU3NpPOBaHHbIE peLleHus B obnactu puck-meHegpkmeHTa B AO « OKBEM AdbpurkaHToBY;

*  Puck-opneHtnpoBaHHbii nogxod B ctaHgapte 1ISO 9001: oT MbIWNEHUS K ynpaBreHuto

[NpuanauieHsbi:

Cepren OnapuH, llemepbypackuli 2ocyHusepcumem nymed coobuweHus imnepamopa AnekcaHdpa I;
OmuTtpun MyH, BHUN FTOYC MYC Poccuu;

AHactacua XaputoHoBa, OO0 «[atiHamuk CaH»;

TuxoH CtpenbHukoB, OO0 «TexHonoauu. Aemomamu3sauyusi. busHec» (TAB);

Banepwu# JlecHbix, OO0 «[a3npom 2azHad30p»;

Unbsa HeTpoHHbIN, AO « OKBEM AgpukaHmos,

Anekcen PoratkunH, PYIA « CmaHOapmbi U Ka4eCcmeo»

14.20-15.20 OGep.

15.20-17.00 NaHenbHaa auckyccus 3: [lpobriembl op2aHu3ayuu cmpaxosoll 3aujumal POCCULICKUX
KOMraHutli 8 COBPEMEHHbIX YCII08USIX U CIIOCObLI UX peuweHUs

Bedywud: Anppen EnoxuH, PycPuck
Bonpochki 85151 0bcyxx0eHus:

*  PuckosawmileHHOCTb 06bEKTOB NEpeCcTPaxoBaHms,;

» TpaHccopmaums ponu dpokepa;

= BsaumHoe cTpaxoBaHue Kak 3(pPEeKTUBHbBIN NHCTPYMEHT ynpaBneHnsa puckamu U CHXKeHua satpar
Ha CTpaxoBaHue;

*  B0O3MOXHOCTU U pelleHnst ANS NOKPbLITUS KPYMHbIX PUCKOB 1 NMPAKTUKN BO30OHOBNEHNS CTPAXOBbIX
nporpamm;

*  YperynupoBaHue KpynHbIX YObITKOB B HOBbIX peanusx: Ypoku Onsi PUCK-MEHEOKEPOB:

= O ponu kanTMea Npu NOCTPOEHMM NPOrPaMmM CTPAXOBOM 3aLLMTbl KPYNMHON KOMNaHUN

[puanaweHst.

Anekcemn MNMpyaHukos, MAO «MK «HopunbcKkul HUKerb»,;

Bopuc Ocunos, Anekcenn CoHuH, PHIK;

Anekcanap Py4dkuH, OOO «PK Cmpaxosoli bpokep»;

Uropb XKyk, HayuoHanbHas accoyuayusi obujecme 83aUMHO20 CmMpaxo8aHUs;
Angpen PyHoB, OO0 «Cb 3nbbpycr;

MeTtp Ky3HeuyoB, PomaH TyneHkoB, OO0 «Hobunuc Cmpaxoebie 6pokepbi

17.00-17.15 3aBepweHue nepBoro gHa Popyma.
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19.00-22.00 TopxecTBeHHas LlepemMoHusa HarpaxpeHus nobeputenen KoHkypca «Jlyqywwmm puck
MeHegXMeHT B Poccun - 2024». BpyueHue HaumoHanbHbIx ceptudmnkato CRMP.RR.
dPypuier.

28 urous 2024 r., n9THUIA

10.00-10.10 NMpuBeTCcTBMUE YHaCTHUKOB - Buktop BepeluaruH.
10.10-11.40 Kpyrnbin_cton-6nuy: Krwouyesbie pucku U 803MOXHOCMU Poccuu 8 cmpameaudeckol
nepcrnekmuse. [11obasnbHbIe U 510KarnbHbIEe 8bI308hkl.

Bedywas: WpuHa AHnpgponoBa, PycPuck

Bonipocsk! 0ns1 06cyX0eHUs:

e HackonbKO CUHXPOHHbI MUPOBLIE TpeHAbl W TpeHAbl Poccum € TOYKM 3peHus puckos: obuime
TEHAEHLUUN N OCHOBHbIE pasnuyus;

o PenTuHrm n pPaHKMHIM KOMMaHUM N permoHoB Poccumn Kak (pakTop OLEHKM PUCKOB YCTOMYMBOIO
pasBUTUS;

e bBypHoe pasBuTME TEXHONMOrMN: Kak U3MEHSITCS MECTO U POfib PUCK-MeHemkepa B OGrnwkanwmve
rogbl Ha poHe rnobanbHbIX TeHAeHUUn — 3ameHnT N I aHanutrka n ynpaeneHua;

e Bo3moXHOCTUN ANSA pbiHKa Y POCCUMCKUX KOMMNaHWIA: rAe UCKaTb TOYKM pocTa 1 pasBuUTUs

[NpuenaweHsi.

Anb6uHa MapkoBa, TAO «Pycludpo»;

KOpun KocteHko, MTAO «A®K «Cucmemay,;

Anekcemn MNMpyaHukos, MAO «"MK «HopunbcKkul HUKerb»,;
Kanutonuna Typ6una, MIr'MIMO MU/ Poccuu;

Anna KuceneBa, OXxHbIl ¢hedeparbHbili yHUgepcumem

11.40-12.00 Kode-6penk.

12.00-12.50 HegpopmarnbHoe obujeHue ¢ pykogoocmeom PycPucka. bnuy c¢ aydumopuel: PycPuck
ce200Hs U 3aempa.
Bedywwut: Buktop Bepewarun, PycPuck
Bonpocki 85151 0bcyxxdeHus:
o OCHOBHbIE BEXM Pa3BUTUS U KINHOYEBbIE AOCTUXKEHUSA 3a 20 ner;
e Haww rnaeBHble HaMpaBneHUs: KIOYEBble MNPOAYKTbI W MNpPeasiokeHuss Ons  YneHoB
npodeccnoHanbHOro coobLLEeCTBa U PbIHKa;
e [InaHbl 1 NepCNeKTUBbI Pa3BUTUS;
e OT3bIBbI 1 NpeanoxeHnsa y4actHmkoB Popyma. OTBeTbI HA BONPOCHI.

Yuyacmeyiom:
yneHbl HabnogatenesHoro coseta u NpasneHus PycPucka.

12.50-13.00 NMoaBepeHue ntoroB. 3akpbiTue Popyma.
13.00-14.00 OGegp.



